Benchmark your plan against best practices and your peers. Assessment is done !

by a team of top crisis communication experts.

e Over 150 elements of your plan will be carefully analyzed.
® Assessment done by a team of highly experienced crisis communication professionals '
® Your report shows strengths and weaknesses and comparisons against other plans evaluated by l

the team and the tool.

® Once gaps in your plan are addressed, you will have the confidence to answer: l

“Yes. We are ready.”
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The Agincourt Gap Analysis Experts

Gerald Baron Creator of the Gap
Analysis Tool and OnePage Crisis
Communication Playbook. Founder of
PIER System; CEO of Agincourt
Strategies. Author of Now Is Too Late:
Survival in an Era of Instant News.

Neil Chapman Former BP
Communications Executive, CEO of Alpha
Voice Communications; Senior Associate
with Wixted Pope Nora & Thompson.
Located in UK.

Patrice Cloutier Former CBC
broadcast journalist, Government
communicator from Ontario, Canada.
Blogger and expert in social media and
emergency management. Located
Toronto, Ontario.
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John P. (Pat) Philbin, Ph.D., APR
Former Public Affairs Chief, US Coast
Guard; Former Director External Affairs,
FEMA. CEO of Crisis1, crisis management
consultancy. Located WA DC.

Bill Boyd Former fire chief and Incident
Commander, Safety Manager for industrial
services firm. Expert in social media and
emergency management. Located, WA
State.

George Smalley Former communication
executive for Shell Oil and Houston METRO.
Founder and Principal of Bridge Builder
Communications. Located Houston, TX.

Adam Crowe Emergency Preparedness,
Virginia Commonwealth University. Former
Community Preparedness, Johnson County,
KS. Author Disasters 2.0: Application of
Social Media Systems for Emergency
Management. Located Richmond VA.

The Gap Analysis Tool:
Over 150 plan topics are addressed. Each topic is given a

numerical score, and a

color code to quickly identify
strengths and gaps.

Click here to discuss your Gap
Analysis including evaluation fees.

Or click here to take the
Sample Online Gap Self Analysis
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email: training@agincourt.us
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